ACTION NOW KENYA

ANNUAL REPORT OF ACTIVITIES 2008

ANK began its year 2008 two weeks later than had been intended, and it began its activities in trying to assess the trail of damage that had been left at the close the year 2007, owing to the post elections violence that erupted following the disputed elections in Kenya. For the better part of the first two months of the year 2008, ANK was only to conduct minimum activities due to the constant interruptions that continued to plague the country and specifically the ANK offices and its surrounding environs. However during the year, ANK managed to implement various activities within its set goals.
A). Activities:

1. Post Elections Violence Recovery:

ANK together with its clientele, following the general elections in Kenya at the end of 2007 experienced an unexpected upheaval, due to the post election violence that erupted. A number of the ANK clients particularly drawn from Kibera and Kiambiu lost their homes, and a number of them had their businesses looted and destroyed. During the first two months of operation, ANK was greatly involved in conducting a basic evaluation to establish the status of its clients after the skirmishes, so as to ascertain the best way for it to offer support to them. 

In order for ANK to provide support to its clientele, it managed to mobilize relief assistance from its friends, partners and clients that were not directly affected by the skirmishes. Through this support ANK was able to support the affected clients through provision of relief items including foodstuff, clothing and beddings. 

Following months of trying to reach out to all its clients, some of whom could not be traced, ANK established that quite a large number of clients and particularly their businesses had been affected. Within Kayole area, about 30 businesses were affected during the skirmishes, and most of them suffered from frequent closures, due to the rioting Mungiki sect group that is very rampant in the ara. Within Kiambiu, another 30 businesses were affected, and a few of the clients lost their business tools. In this area, a number of the clients hosted their relatives and friends who had become IDPs, due to the violence. In the Kariobangi South Area of which many of the clients are drawn from the Dandora area, about 20 businesses were affected by the skirmishes.

Within the Mlolongo and Kitengela areas, about 40 businesses were affected due to the insecurity, and a number of the clients had to move their business locations due to the skirmishes. A number of the clients also hosted IDPs, that were coming from other areas of the Rift Valley. In Kawangware area, five businesses were affected by the skirmishes, and in Kabete, one of the ANK clients lost her home, and she became an IDP living at the Kabete Police Station along with other displaced persons. Within the Kibera slums, at least 50 businesses were affected, whereby about 30 businesses either got burnt or looted. About 15 of the clients lost their homes, and were completely displaced, and these went to reside at the Jamhuri IDP camp for a time, as they tried to find their way forward. About 10 of these clients completely moved away from Kibera, and went to reside in other informal settlement areas to start a new life. 
It was completely a daunting task that ANK had to take up, in order to establish the location of most of its clients who got displaced, or had to move their homes and business locations following the skirmishes. Apart from loan collections, the ANK staff also had to act as counselors, to encourage many of their clients who had lost hope after losing their homes and businesses, which were their livelihoods. 
It is also important to note overall the heavy impact that the post election skirmishes had over the operations of ANK which were affected very negatively, particularly with regard to its credit programs; owing to the fact that many of the clients that already had loans could not be traced, while many that lost their livelihoods were left with no means to pay back their loans. Also due to the upheaval, even those whose businesses were not destroyed took time before they regained their footing, therefore their repayment rates declined drastically. This greatly affected one of the ANK credit programs, - the Kiva Program, whose policy thrives on prompt disbursement of loans. The consecutive delay in loan repayments therefore meant that ANK was no longer able to disburse its loans on time as expected. This fact saw ANK experiencing a colossal problem with Kiva at the end of the year that eventually led to the status of ANK being paused from raising funds on the Kiva website. 

2. Micro-Enterprise Development Program:
Despite the difficult situation through which ANK started off the year, it none the less continued under its Micro-Enterprise Development Program, to raise loan funds from different sources, and in turn it continued to disburse loans to its clients drawn from all its areas of operation. 

Apart from Credit disbursements, ANK through support from the Citi Foundation also managed to conduct a variety of training sessions for its clientele both within the revolving fund groups and also for clients receiving loans for individual businesses. 

Revolving Fund Group Loans

During the year, three new revolving fund groups with ten members each were registered into the organization. During the year ANK also disbursed Ksh170, 000 to four of its registered revolving fund groups, and this was in turn disbursed by the groups to the individual members within the group. 
ANK also managed to conduct four one-day workshops, through which 51 group members drawn from the different revolving fund groups were trained on operation and management of the revolving fund groups, and an additional one workshop was held specifically targeting the group leaders, during which13 group leaders drawn from all the revolving fund groups were trained. This training has greatly increased the capacity of the group members to manage their groups, and the members have reported that they now have less conflict within the groups that previously came up due to lack of understanding of the group policies. 

Kiva Program

Within the year, ANK managed to post on the Kiva website, businesses for 94 individual business entrepreneurs drawn from all the ANK areas of operation. Through this forum, ANK managed to raise a total of USD 67, 675. Out of these funds however, ANK only received a total of USD 12,689 directly from Kiva, while the rest was to be accumulated from the loan collections from the clients. Due to the slow loan repayments however, ANK only managed to collect approximately Ksh. 1,500,000 (USD 22,060) within the year. By the end of the year, ANK had disbursed loans to about 70 clients, amounting to a total of Ksh. 3,205,500 
(USD 47,140).

By the end of the year however due to the long delay experienced in loan disbursement owing to slow loan repayments from its clients, ANK returned funds for nine of its clients that had been raised within December 2008 and also at different times during the year, being a total of USD 6595.  It was also at this time of the year that ANK found its status to raise funds on Kiva having been paused. 
Kiva requested ANK to pay back all its loan funds as it continues to raise funds from other sources, hence it came up with an agreement to pay back on a monthly basis, a total of USD 950 drawn from the loan collections of its program, till the whole pending amount would be covered, after which both ANK and Kiva will continue with the prior collaboration, while observing the Kiva policy that only 30 % of the ANK total loan portfolio should be from Kiva.  ANK will commence this loan repayment arrangement as from June 2009. 

ANK Individual Loans

Through support received from the Citi Foundation through the first phase of the ETC Project, ANK managed to disburse additional loans amounting to Ksh. 850,000 (USD. 13,500) to 20 individual businesses in loan amounts within the range of Ksh. 20,000 – 70,000 (USD 265 – 935) with a majority of these businesses accessing amounts between Ksh. 15,000 - 35,000 (USD 200 – 465).  

Following these disbursements, ANK has continued to make loan collections, despite the slow repayment rates, and intends within the upcoming financial year, to continue with its currently suspended loan disbursements that will be done from the accumulated loan repayments, hence the loan funds received from the Citi Foundation will by the beginning of the proposed project period have been disbursed to additional 5 – 7 growing businesses. 

Though ANK managed to make additional loan collections in the last year, the loan repayments received declined in comparison to the previous year, due to factors mostly attributed to the current recession period in the country, whereby many of the clients have reported minimal sales. This has directly affected their loan repayments, and hence the repayment levels have been noted to have declined in comparison to the last year, to repayment levels of about 70%. Though there has been a decline however, the clients have continued to show willingness and a deep commitment towards repayment of their loans. It is therefore the hope of ANK that in the future as the situation in the country improves it will be able to improve its loan recovery rate. 

ANK also managed to conduct seven three day workshops on small business operations and management, through which a total of 290 members were trained on small business operations and management. ANK also conducted one day open forum training with the City Council and Kenya Revenue officials, during which a total of about 90 members participated. ANK is currently in the process to complete the training of the last two workshops for its clients on the same topics, after which it will have completed the training under the first phase of the ETC project.  

STC Cactus Project 

During the year, ANK continued with the placements for the youths involved in the STC Project under Cactus. Apart from the placements, it also continued to conduct follow up for the youths to monitor their progress in the areas of apprenticeship that they had been placed, until the completion of the training. This project was also affected by the post election violence, hence causing delays in the completion of the project. By the end of the implementation period, 33 youths had been trained on vocational skills in different categories including tailoring, hairdressing, driving, mechanics and music production as they had selected. It was also a success story for ANK to learn that out of all the youths trained, more than 20 of them were able to find jobs in different fields owing to the skills that they had acquired, while another five had opted to start up small businesses. These youths are now able to cater for their needs, due to this project. 

Education Support Program
ANK under the Education Support Program designed and implemented the Better Together Project, whose aim was mainly to preach peace and cohesion following the post election violence that erupted in the country following the disputed general elections. ANK held discussions to educate its clients on the importance of appreciating each other despite the ethnic differences. 

Better Together Project

Towards the close of the financial year 2008 – 2009, ANK received support amounting to USD 6150 from the Give Meaning Organization in Canada, and an additional USD 3000 from the Kiva friends Forum. Through this combined support, ANK was able to implement the “Better Together Project” through which it managed to facilitate at least ten of its members affected by the post election violence to restart their businesses. These clients are currently earning a living from their new businesses. ANK also came up with a peace message that was discussed with all its clients and their neighbors, on the importance of appreciating each other despite their tribal and ethnic differences. In order to enhance spreading this message further, ANK printed T-Shirts bearing the message   “We are Better Together” which were distributed amongst all the ANK staff and clients, partners and friends. ANK used the ETC Project training forum to emphasize this message, and to distribute all the printed T-shirts.  

Through this project also, ANK during the Day of the African Child in June 2008 visited the Blessed Children’s Home in Ruai, which at the time was housing a number of children that had been displaced from their homes in the Rift Valley due to the Post elections skirmishes. ANK donated foodstuff and snacks for about 70 children and spent a day socializing with them and encouraged them despite their difficult situation.  

ETC Project

During the year at the beginning of the financial year 2008-2009 ANK received support from the Citi Foundation and the United Way International  amounting to USD 40,000 towards support for the Empowerment through Training & Credit project, that aimed to build capacity of slum community members and those living within informal settlements, by supporting the growth and expansion of their small businesses through business training and counseling, facilitation to access affordable business credit and through provision of relevant information on Local Government business requirements. 

Through this project, ANK also managed to enhance the capacity of the organization by acquiring three new and fast computers, and one printer. ANK was also able to hire and maintain two additional credit staff through this support as well. The staff helped to streamline and improve the credit program, which was already overstretched due to shortage of implementation of staff, considering the long and tedious process of ANK loan disbursement. 
Through support and collaboration from the Kenya Revenue Authority that was forged during the ETC project period, ANK was able to facilitate at least 30 of its members to register and collect new Personal Identification Numbers (PIN) required for registration by the Kenyan Government.  It also distributed a variety of pamphlets with information regarding the requirements and operations of the Kenya Revenue Authority. 
Fundraising Activities

During the year, ANK received funds from the following partners, in support of its activities. 
	Donor / Partner
	Project Supported
	Funds Received

$
	Funds Received

Ksh.

	Global Fund for Women 
	Operational Funds rolled over from the previous year 
	9,000
	612,000

	Give Meaning Organization - Canada
	Better Together Project
	6,150
	418,200

	Kiva Friends Forum
	Better Together Project
	3,000
	204,000

	Citi Foundation & United Way International
	ETC Project
	40,000
	2,720,000

	Kiva Loan Funds 
	Kiva Loan Program
	**61,110
	4,155,480

	Fair Oak Group / Riopel Enterprises - Canada
	Operational Funds
	14,572
	990,896

	Individual donations
	Loans & Operational funds 
	1,000
	68,000

	Total Funds Raised 
	134,832
	9,168,576


** Actual funds received from Kiva amounts to USD 12,689
*** Total funds actually received by ANK amounts to Ksh. 5,875,948

Staff Training:

ANK during the year conducted one day training for its entire staff together with the volunteers and interns present on the operations of the organization, and particularly with regard to its revolving fund credit program.  This was aimed to serve as an induction for the newly hired staff, and also to refresh the rest of the staff members. 

The Accounts and Administration Officer also continued to undergo on the job training on the operations of the new Quick Books Program, particularly with regard to producing information that is relevant to the operations of ANK.  This program has been noted to have eased a lot of work particularly with regards to extracting regular reports and also in managing the ANK loan portfolio. 

6. End of Year Staff Lunch: 

At the end of the last year, ANK organized for a lunch for its office staff and interns present, during which discussions were held to review the operations within the year, the challenges encountered, and the way forward in starting off the coming year. The staff appreciated the work of ANK, the educational and learning experience and its impact on its clients. The staff however applauded their efforts, owing to the fact that they had managed to go through the difficult year, and despite all the odds, they were closing off the year successfully having completed their work goals. 
B) Emerging Issues:

· It was noted that during the year, there had been a rising gap with regard to the loan collections due to the slow loan repayments by the clients. It therefore became evident that in the coming year, ANK would need to come up with a new strategy in the coming year, in order to make improvements on this regard. 

· It also emerged that amidst the difficulty in making loan collections, it had become exceedingly difficult to support male clients, firstly due to their large numbers, and secondly due to the fact that many of them were often very difficult when it came to making loan repayments. Some of them evidently showed lack of respect for the female clients, the ANK staff and in some cases, the Executive Director. Due to this fact, ANK decided to start off the coming year by closing off all its programs and particularly the loan programs to male clients in future. ANK will therefore begin to cut - off the difficult male clients in the ANK programs slowly as they complete their repayments, after which male clients will not be accommodated into the ANK programs.  
· However, ANK will allow for provision for at most 25% of males who are youths aged between 15 – 25 years only, particularly for its programs aimed towards vocational skills training. ANK will particularly give preference to girls and women of all ages, according to its vision and goals with regard to target population outreach. 

· ANK experienced some difficulties towards the end of the year with regard to working with volunteers and interns, some of whom failed to respect and positively co-operate with the ANK staff. In particular, ANK experienced problems with two International volunteers who looked down upon the ANK staff and organization as a whole, and failed to note the virtue within ANK. These volunteers also went ahead without seeking clarity or authorization to secretly access confidential ANK information, and went ahead to share it with one of the ANK donors, the results of which affected the program negatively. Out of this negative experience ANK opted to restrict itself to working only with its members of staff, and to stay off from accepting any internships for the time being. ANK will therefore in the coming year accept very limited internships. 

C.) For Development Purposes:

· Through the last year, ANK put in extra efforts towards fundraising with a wider range of donors being approached for support. Among some of the programs that elicited positive response was the Skills Training for Capacity Building Project that focused on vocational skills training for the youths within various slums. With regard to fundraising for this program, ANK will seek to identify like minded organizations with which to team up with in order to seek basket funding opportunities.  
· Within the New Year, ANK will also seeking additional funding in partnership with COSV, from both the EC and the Italian Co-operation. 
· ANK will also continue to work in collaboration with the Citi Foundation in the implementation of its Engagement through Training & Credit (ETC) Project.
ANK’S Way forward for 2009
ANK did not manage to accomplish some of the tasks that it had set out to do during the last year. 
1. Governance: Though ANK was able to identify members to with whom to reconstitute its Board of Directors, very few meetings were held in the last year, due to constant lack of quorum.  It is still the hope of ANK however to reconstitute and set up a fully functional and supportive Board of Directors, who will move the organization forward in the coming year. 
2. Once the Board of Directors is in place, ANK intends to organize for capacity building for its members, in order to tap into additional technical skills that will be of benefit to the organization. 

3. It is still the aim of ANK to revise its Constitution, in order to come up with a Constitution that will in the future add value and also protect the organization, as it continues to grow. 
4. It is also the aim of ANK to draw up a strategic plan which will give guidance in line with its programming and future fundraising strategies. In line with this, it is also vital for ANK to come up with a Business Plan along which to align its operations and activities, tin order to ensure that ANK stays on course according to plan. 
5. ANK also intends to continue to conduct training for staff members, in order to build their technical capacity to better handle the Programs and operations of ANK. 

Conclusion:

Considering the difficult situation under which ANK began the year, it is important to note that ANK has achieved most of what it had set out to achieve within the year, with regard to its activities.  It also emerged particularly from the clients ETC Training and loan programs that the ANK clients have continued to appreciate the work of ANK and the role it has played, to help improve their businesses and their livelihoods. It is therefore the intention of ANK to continue to conduct its activities, in order to serve its clients in the bid to achieve the overall goals of the organization. 

In light of the events emerging after the Post elections violence, it is important for ANK to note the critical role that it can serve towards peace building amongst its clients and within the nation, a role that it should not take lightly. ANK should therefore continue to embrace and emphasize the importance of cohesion, togetherness and team work, in order to achieve the best results, in the course of implementation of its activities. 
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